
ORGANIZATIONAL ASSESSMENT
For use of this form, see USMEPCOM Reg 20-1

PURPOSE:  This survey is used as a tool by the Inspector General (IG) Inspection Team as one of several means to assess the morale, working
environment, and training in the MEPS.  This is not a report card nor is it used to compare MEPS.  It is only seen by the IG Team Chief.

INSTRUCTIONS:  Please circle the number to the questions.  Write comments or give examples as desired.  Your name on the form is optional, but it
permits the IG Team Chief to contact you if additional data is needed.  Your input is confidential.  Use the back of each sheet if you need to.  When
this survey has been completed, please put it in the designated drop box.  Please write legibly.

1.  The awards and recognition program is effective and presented in a timely manner.

                                             5                        4                         3                          2                        1

                                       strongly                 agree                no opinion               disagree                strongly
                                        agree                                                                                                    disagree

Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

2.  Punishment/disciplinary action is fair and appropriately dealt with.

                                             5                        4                         3                          2                        1

                                       strongly                 agree                no opinion               disagree                strongly
                                        agree                                                                                                    disagree

Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

3.  Information is shared and timely disseminated to members of the MEPS.

                                             5                        4                         3                          2                        1

                                       strongly                 agree                no opinion               disagree                strongly
                                        agree                                                                                                    disagree

Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

4.  MEPS personnel show professionalism, respect, and courtesy within the MEPS.

                                             5                        4                         3                          2                        1

                                       strongly                 agree                no opinion               disagree                strongly
                                        agree                                                                                                    disagree

Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
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5.  My immediate supervisor is effective in managing the section.
                                             5                        4                         3                          2                         1

                                         strongly                 agree                no opinion               disagree              strongly
                                          agree                                                                                                  disagree
Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
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6.  Overall morale in the MEPS is?
                                             5                        4                         3                          2                         1

                                     outstanding             excellent                average                  poor              unsatisfactory
Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

7.  The Command Inspection Program (CIP) is effective.
                                             5                        4                         3                          2                         1

                                         strongly                 agree                no opinion               disagree              strongly
                                          agree                                                                                                  disagree
Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
                            

      
       b.  Training day.
                                             5                        4                         3                          2                        1

                                      strongly                 agree                no opinion               disagree              strongly
                                        agree                                                                                                 disagree

Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

8.  The training in the following areas is effective and adequate.

       a.  Functional area/duty section training/Mission Essential Qualification Standards (MEQS).
                                             5                        4                         3                          2                        1

                                      strongly                 agree                no opinion               disagree              strongly
                                        agree                                                                                                 disagree

Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________



       c.  Opportunity for Professional Military Education Programs.
                                             5                        4                         3                          2                        1

                                      strongly                 agree                no opinion               disagree               strongly
                                       agree                                                                                                   disagree

Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
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       d.  Opportunity for Professional Civilian Training and Education.
                                             5                        4                         3                          2                        1

                                      strongly                 agree                no opinion               disagree               strongly
                                       agree                                                                                                   disagree

Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
     

9.  Finding adequate medical care locally is easy.
                                            5                         4                          3                         2                         1

                                      strongly                    agree                 no opinion                disagree               strongly
                                        agree                                                                                                       disagree

Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

10.  Help from a chaplain or other spiritual advisor is readily available.
                                            5                         4                          3                         2                         1

                                      strongly                    agree                 no opinion                disagree               strongly
                                        agree                                                                                                       disagree

Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

11.  I am satisfied with local family support programs.
                                            5                         4                          3                         2                         1

                                      strongly                    agree                 no opinion                disagree               strongly
                                        agree                                                                                                       disagree

Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
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12.  Have you experienced or observed Sexual Harassment being tolerated in the MEPS?  (Please write your comment/examples below if response is
yes.)

                                                                                    YES                                  NO

Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

13.  Have you experienced or observed an Equal Opportunity (EO) or Equal Employment Opportunity (EEO) violation being tolerated in the MEPS? 
(Please write your comment/examples below if response is yes.)

                                                                                    YES                                  NO

Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

14.  What I like most in my section/MEPS.

Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

15.  What I like the least in my section/MEPS.

Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

16.  What area or processes in the MEPS would you like to improve/change, and how might you improve/change it?

Comments/examples:________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

17.  How can HQ USMEPCOM better support you?

Comments:_________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

18.  Other comments:

____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
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19.  Your name is optional, but please provide the other requested information to help us help you.

Civilian [      ]

Military [      ]

Section

[      ]  Medical
[      ]  Processing
[      ]  Testing
[      ]  Finance
[      ]  Administration
[      ]  Other

Name (optional)

Thank you for taking the time to complete this questionnaire.  Again, only the IG sees these surveys.  


